4 Seasons Recreational Club
Meeting Minutes

Date: May 2, 2026

Location: 4 Seasons Rec Club, Wascott, WI

Time: 10:00 AM
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. Call to Order

Meeting called to order by President Al Schoenborn
Vice President Mike Pederson was absent.

. Secretary’s Report

Motion made to accept the Secretary’s Report. Motion accepted.

Jenn Pritchard resigned from the Secretary position.

The Club formally thanked Jenn for her years of volunteering and dedication.
Secretary position opened for nominations.

Angie Elwell nominated and accepted as Secretary (non-contested).

No additional discussion regarding resignation.

. Treasurer’s Report

April Profit & Loss reviewed.

Received trail maintenance progress payment from Northwest Trails Association.
Revenue expected to continue through July.

Operating budget shows reviewed and approved.

Capital budget discussion ongoing including future building expansion vs relocation.
Future planning includes evaluating long-term facility options and lease opportunities.
Treasurer’s Report accepted.

4. Special Acknowledgements

Youth Turkey Hunt event hosted successfully.

14 youth participated (8 girls, 6 boys).

4 birds harvested, 10 missed.

Club expressed appreciation for volunteers and participants.
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. Equipment Manager Report
Summer grader drag weld repairs completed including reinforced plate and mount
repair.
Tucker is at Track Inc for rear differential repairs. Other repairs done with annual
inspection may cover transportation at no cost. Track adjuster scheduled for
replacement.
Ranger transmission replaced under warranty.
Diamond brusher hose replaced and repositioned to prevent future damage.
Continued discussion regarding indoor fuel tank compliance. Plan to meet with Fire
Inspector Dave King for further review.

. Trail Boss Report

All trails mowed and brushed; ready for summer use.

Trail cleanup scheduled for May 9 at 9:00am.

Grading to begin following cleanup.

Signage updates targeted for completion by June 1.

Removal of outdated ATV road signs in Wascott underway.
Additional signage improvements needed in select areas.

Potential grading needed at County Rd Y on new trail sections.
Timber sale activity east of 3 Mile Road being monitored.

Madison Road lots purchased by a member; trail 3 impact possible.

. Northwest Trails Updates

AWSC scholarship program remains underutilized; safety class instructors encouraged
to promote.

Gordon Dam repair scheduled next year; no winter trail impact expected.

Grant request for trail improvements not approved.

ATV trail bridge funding needs identified statewide (126 bridges across 3,100 miles).
Next club payment expected in August.

. Membership Report

33 commercial sponsors.
181 family memberships.
Continued focus on growing membership base.

. Event Coordinator Report

Meat Raffle today at MVP. Next Meat Raffle scheduled for May 16 at Pogo’s.
Meat tray value increased by $5.
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e Summer Trail Maintenance Raffle begins May 2, 2026.

e Open House / Hot Dog & Brat Sale at Stop-A-Sec May 23 starting at 8:00am
e Ladies ATV Ride scheduled May 30 (10:30 AM departure).

e Longbranch Charity Ride June 13; club supporting 50/50 raffle sales.

e Volunteers needed for upcoming events.

10. Marketing Report

e Primary goals: increase membership, engagement, and revenue.

e Expand sponsorship opportunities and community partnerships.

e Develop consistent social media content and promotional strategy.
e Launch or enhance club newsletter for member communication.

e Encourage volunteer participation through flexible opportunities.
e Explore branding initiatives to strengthen club identity.

11. New Business / Additional Updates

e Mike Strong attended a job fair at Northwood school representing the club.

e (rass seed was placed in front of the recreation building.

e Orange flags have been placed in the park to mark locations for new swingsets, expected
installation within 1-2 months.

12. Adjournment

e Motion made to adjourn meeting.
e Meeting adjourned.

= b NEXT MEETING:

June 6th (Saturday) - 10:00 AM

4 Seasons Rec Club Building
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